\
-
] GwE

Cydweithio - Dysgu - Liwyddo
Collaberating - Learning - Succeeding

Appendix 8: Support for regional headteacher forum with Centre Determined Grades

Dates

Agenda

16/11/20

National response to Independent Review
The role of the Design and Delivery Group
Planning a regional approach to support all schools

23/11/20

Discussions on possible design of summer accreditation process —
identification of issues and practice to impact on national developments

21/01/21

Discussions on how to develop a robust collaboration model for
regional schools

Identification of issues and concerns to raise with QW/WJEC on
25/01/21

25/01/21

Presentations on national developments - lan Morgan WJEC, Philip
Blaker QW and Georgina Haarhoff Welsh Government.

Q+A session with above

Developing a quality enhancement model — discussions under guidance
of Phil McTague

04/03/21

WJEC presentation on national developments
Q+A session with lan Morgan WJEC

11/03/21

Sharing practice
v School Cameo Ysgol 1
v" School Cameo Ysgol 2
v" School Cameo Ysgol 3
Discussion groups
Feedback
Timeline of action and planning next steps

18/03/21

Extended opportunity for all schools to discuss support within their
identified alliances

25/03/21

Updated guidance - Q+A with lan Morgan and Philip Blaker
Alliance meeting

19/05/21

Feedback on the work of the national Design and Delivery Group
Presentation by Phillip Blaker QW

Q+A session with QW reps

Identifying steps for further regional bespoke support

09/06/21 and
06/07/21

Developing alliance collaboration beyond standardisation and
moderation of CDGs




